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	Gavilan College Academic Senate

Tuesday, February 16, 2016 from 2:30 – 4:00 p.m.
 Mayock House 


MINUTES
ATTENDANCE

A. Rosette, L. Tenney, D. Perez, B. Lawn, J. Lango, J. Maringer, J. Hooper, A. Arid, B. Arteaga, S. Dharia, D. Achterman, S. Lawrence, and E. Talavera (minute recorder)
GUESTS

S. Kinsella, K. Rose, F. Lozano, D. DiDenti, S Flores, W. Ellis
I. Opening Items:  


(5)
A. Call to order at 2:34 pm
B. Welcome and Roll Call
C. Approval of Minutes:  February 2, 2016
Add the approval of the December 8, 2015 meeting.
MSC (J. Lango/B. Arteaga). Vote: unanimous. Approved with addition.
D. Approval of Agenda
It was asked that ASB be changed to ASCG.
MSC (A. Arid/J. Maringer). Vote: unanimous. Approved with additional change.
II. Public Commentary: 


(5)
This portion of the meeting is for members of the public to address the senate.  No actions will be taken.  Each individual is limited to one minute.

None
III. Reports: (all 3-minute)

(20)

A. Standing Reports:  


a. ASB ASGC
The first Inter Club Council (ICC) meeting was on February 9, 2016. Club Day had 10 clubs in attendance with 34 participants. At the last ASGC meeting, they went over the APs and BPs with a concern about AP and BP 3420 leaving students out of the screening process for applicants.
b. College President

The Leatherback Property has been an item of concern for the college. S. Kinsella asked for those who hear conversations about Gavilan’s plans to build on that property to just listen and don’t think much about it. The focus is on developing the San Benito County site. 
c. Vice President of Instruction
K. Rose reported on three areas. The first is that the division meetings for the spring are a combined opportunity for departments to meet together to discuss multiple items on campus. Second, the evaluation process is underway. There is a need for trained faculty evaluators. There is a training video available and the senate’s help is needed to go over the training. There are some areas that need to be updated so students are given the tools needed to be successful. Finally, the Academic Senate will collaborate with other constituents in hosting the Spring Plenary Session, partnering with the Chief Instructional Officers (CCCCIOs), the California Community College Association of Occupational Educators (CCCAOE), Chief Student Services Officers (CSSOs), the Chancellor’s Office, and other organizations to host the first Community College collaborative event Aligning Partnerships for Student Success. This will take place on April 21-23, 2016 at the Sacramento Conference Convention Center. It would be great to have other senators joining A. Rosette at the conference.
d. Vice President of Student Services
Not present.
e. Senate President

A. Rosette updated senate of a potential vacancy on senate with ESL. It’s important for ESL to be part of the senate or there may be an email sent out looking for an At-Large position. The Business senate seat is also looking for a replacement. Social Sciences may need to have a new senator due to time conflict. The noncredit task force was able to present a resolution to the board. A. Rosette invited the senators to the Academic Academy on March 18-19, 2016 so senators can get a wider view of what other senates are doing at their campuses. It was asked for two committee members from faculty to sit on the Equal Employment Opportunity (EEO) Advisory committee. Finally, the senate will be looking to nominate an employee of the month. It was suggested that a list of faculty members be compiled to nominate from month to month.
f. Senators
English Department: Sponsoring #BlackLivesMatter event on February 24, 2016 from 1-2 pm in LI 170. It is asked for the senators to let students know about the event. 
Distance Education: There will be a training event coming in April on the Online Education Initiative (OEI) course design rubric. More information will be sent out. This will be placed on the agenda for next senate meeting.
Fine Arts: The department is currently recruiting for the Spanish Immersion opportunity over the summer.
It was asked that all senators bring back some feedback from the departments on previous agenda items.
g. Sub-committees
Non-credit: A. Rosette commended the sub-committee on having done an amazing job last year. This sub-committee will be on the agenda next meeting to thank them for their work and how to continue their work.
IV. Discussion:

Old Business


Board and Administrative Policy Revisions  
(5)
(Chapter Review 3100-3440):  Update on the BP/APs reviewed at our last AS meeting.  A decision should be made regarding which BP/APs to bring back next meeting for an approval action item. 
A. Rosette asked for feedback on the BP/APs and how to move forward. Senators responded that there was no feedback given from their departments. For AP and BP 3420, the overall question was if the intention is to diversify faculty and staff, and a plan is created, a great portion of the hiring is outside the plan and how can this be addressed. The EEO Advisory Committee is given the task to make recommendations and may be addressed at some point through the committee. At the next senate meeting, this will be placed as an action item, with the exception of AP/BP 3420 and AP/BP 3280.
A. Accreditation Midterm Report  

(5)
Update and seek additional input in preparation for approval action item at our next meeting. 
Senators were asked for feedback. Most suggestions were sent straight to K. Rose. A final version will be available a week before the next senate meeting for approval at the March 1, 2016 meeting.
B. Ad Hoc Group Updates 


(5)
1. Grants ad hoc group

L. Tenney reported that there are different areas that can be embellished for procedures. Draft language will be available for the March 15, 2016 meeting. 
2. Bylaws ad hoc group
B. Arteaga announced that they will meet February 19, 2016 to review the Academic Senate, Learning Council and Curriculum bylaws. The chairs of those committees have been contacted to attend that meeting. The focus is to create consistency. The senate needs to think about reorganization of the senate and how to effectively perform the duties the senate is charged with and then to share it with the campus. 
New Business



A. Curriculum: New Discipline Proposal  (10)
The Curriculum committee (via Doug Achterman) is seeking direction from the Academic Senate regarding the creation of a new discipline related to supplemental instruction.  
D. Achterman gave an overview of last semester’s Curriculum Committee meeting on the topic of the creation of a new discipline. This came up because students who want to get tutoring credit can do so through the new discipline, LRNA. The bigger picture is that there is not a mechanism in place to create a new discipline. It was asked that this be brought back to the senate for guidance. The main question of the curriculum committee was who would sponsor and host the new discipline so the course has a home base. If the question is brought to the senate, is the senate wiling to create a new department. One senator voiced that the course proposed needs a home and should be housed in Math, English or Guidance. D. Achterman was asked to come to senate since there was no mechanism to create a discipline in place. A. Rosette responded that there are processes to create a discipline but the question may be whether the curriculum could approve a course without a department sponsoring it. K. Rose pointed out that the layer of difficulties with the new course is about creating a course that trains supplemental instructors which already has courses that train tutors. The debate in curriculum is that it shouldn’t be under Guidance but instead under LRNA as a discipline however it needs a department to sponsor it. If there is a need for more response, then D. Achterman will inform the senate. The senator from English indicated that the English department doesn’t know anything about the course. D. Achterman will seek more direction from A. Rosette about what approach to take with the Curriculum Committee.
B. College Hour (15)
We will review the discussions the Academic Senate has had regarding the College Hour, the draft resolution created by the 2015 Academic Senate and make a decision and decide how we want to proceed with this item.

A. Rosette announced that the Board of Trustees wants to hear a report on College Hour. It is a good time to align this draft with the administrative report that will go to the board in March so there is closure on this piece of the conversation. The college needs to realize that 100% participation in College Hour is impractical. The college needs to realign its views on what can be accomplished during College Hour. For item 6, activities such as office hours, instructional labs, etc. are not being captured as College Hour implementation. There is also a misconception that College Hour only happens in the Student Center which is not the case. S. Kinsella pointed out that if the focus is on point one, then the objective will be made clearer for the rest of the recommendations. The college needs the faculty to tell the administration what the faculty needs in term of College Hour. A. Rosette recommended that the college create a steering committee to direct College Hour to help shape the recommendations. This would show the institutional support. The senators will take back the draft resolution to their departments for input.
C. Administration Reorganization (15)
We will review the discussions the Academic Senate has had regarding the Administration Reorganization proposal, answers that have been provided by administration and decide how we want to proceed with this item.

A. Rosette announced that this needs to be discussed but it’s not a pressing issue due to the changing of the college president. B. Lawn pointed out that there was only one conversation held on this item at senate last year. A. Rosette added that the senate can give their input about the administration/divisions but focus more on the departmental composition where the senate has a say. It was asked that the following questions be taken to the departments for input: What’s working will with the department, what challenges does the department face because of composition, if you had to let go of some programs within the department, which would be let go and why, and if you had to add programs to your department, which will they be and why?  S. Lawrence urged the departments that when looking at the data to think of where the programs are going and to look into the future of where the departments need to go and better prepare the 21st Century students. This will be placed back on the agenda.
V. Action:


NONE

VI. Closing Items:  


(5)

A. Open Forum:
(time permitting)
B. Announcements:  (time permitting)
C. Items for next agenda by 2:00 p.m. on February 23, 2016
D. Next meeting: Tuesday, March 1, 2016 at 2:30 p.m. 
E. Adjournment by consensus at 4:02 pm.
MSC (J. Lango/D. Perez).
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